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Cumbria Construction Best Practice Club

Do you want to?

· Increase profitability.
· Expand your business contacts.

· Gain early knowledge of business opportunities.

· Develop your skills and knowledge.

· Visit demonstration projects.

· Build awareness of the continuing changes in our industry.

· Introduction to the latest business improvement techniques.
· CPD accredited events.

· Access business support.

Construction Best Practice Clubs provide the opportunity for businesses to improve performance and profitability by sharing best practice.

You have the opportunity to access other progressive businesses committed to increased profitability, productivity, performance and customer satisfaction.  There will be an opportunity to expand business contacts and network within and between local clubs to improve your organisation and its supply chain and potentially grow your profits.

CONSTRUCTION BEST PRACTICE CLUBS
What is a Construction Best Practice Club?

A Construction Best Practice Club is a forum for individuals and organisations to learn about principals of best practice, while creating a culture and local support network of continuous improvement.  It offers the opportunity for an informal group of forward thinking, innovative people to learn from each other and share that knowledge and ultimately improve their business bottom-line.

Who can get involved?

Anyone who is in the construction industry; the client or owner of a building, the design team, main and specialist contractors, house builders, materials manufacturers and suppliers.  The only pre-requisite is that you are committed to improving your performance.
What happens at Club events?

The focus of interest is Rethinking Construction but the format and range of activities are up to you.  Typical events might involve:
· A specialist speaker from a specific area of the construction industry.

· A presentation on topical issues, such as sustainability, health and safety, lean construction, efficiency, competitiveness etc.

· Visiting a nearby demonstration project.

· Meeting up with other National Construction Best Practice Clubs to learn and share information.

Club Benefits

Becoming a member of a Construction Best Practice Club offers you the opportunity to improve your efficiency, quality and competitiveness.  It also provides you with:
· An opportunity to network in your local construction community with a National Body of like-minded associates where Best Practice can be circulated in an educated and practical manner, ultimately improving your business performance.

· A forum where exciting, innovative and viable topics can be discussed, whilst being adopted in a manner that best matches the members own requirements in the area of their specific business needs.
· The privilege of hearing and experiencing new toolkits and publications before the rest of the construction industry.

· Continued Professional Development (CPD) certificates available to members at relevant seminars.

· Gaining links to strategic partnerships, supply chains and client representatives.

· Access into training and updating opportunities within the region and linking to other development projects.

· Special membership offers for Constructing Excellence workshops, including CE partner workshops, which are exclusively available to club members.

For further information on becoming a member of the Cumbria Construction Best Practice Club please contact:

Leanne Croft
Cumbria Construction Best Practice Club
Centre for Construction Innovation

113-115 Portland Street

Manchester

M1 6DW 

E: leanne.croft@ccinw.com
